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BE A CHANGEMASTER: 12 COACHING STRATEGIES FOR LEADING
PROFESSIONAL AND PERSONAL CHANGE

SAGE Publications Inc. Paperback. Book Condition: new. BRAND NEW, Be a Changemaster: 12 Coaching
Strategies for Leading Professional and Personal Change, Karla Reiss, How to use coaching strategies to lead
change in any organization? "Be a Changemaster" is a practical guide for school and district leaders that
provides 12 strategies for overcoming resistance to change. Unlike more theoretical books, this text shows how
to adopt a coaching style of leadership as a systemic change strategy. Numerous examples demonstrate how
the strategies used in this book have led to transformational change. These success stories are drawn from the
work of professionally certified coaches. Components include: challenging assumptions to prevent them from
becoming reality; developing a higher purpose to foster happiness and ensure a positive legacy; confronting
negativity by reframing and cultivating optimism; gathering a group to aggregate energy, creativity, and
encouragement; using imagery and visualization techniques to improve performance; and, focusing on the
future to overcome the errors of the past and challenges of the present. Coaching is the proven change process,
and leaders everywhere need to master the skills and strategies coaches use to transform their organizations
eBiciently and eBectively. This book helps turn executives, managers, and team leaders into motivators and
their organizations into winners.
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Related Kindle Books

En v iro n men ts f o r Ou td o o r Play :  A  Practical Gu id e to  M akin g Sp ace f o r C h ild ren                        
( N ew  ed itio n )     
SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for
Outdoor Play: A Practical Guide to Making Space for Children (New edition), Theresa Casey,
'Theresa's book is full of lots of inspiring, practical, 'how...
Read  Bo o k »  

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  EBectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k ( Pap erb ack)                    
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and...
Read  Bo o k »  

Six Step s to  In clu siv e Presch o o l C u rricu lu m: A  U DL- Based  Framew o rk f o r                            
C h ild ren 's Sch o o l Su ccess       
Brookes Publishing Co. Paperback. Book Condition: new. BRAND NEW, Six Steps to Inclusive
Preschool Curriculum: A UDL-Based Framework for Children's School Success, Eva M. Horn,
Susan B. Palmer, Gretchen D. Butera, Joan A. Lieber, How...
Read  Bo o k »  

H isto ry  o f  th e To w n  o f  Su tto n  M assach u setts f ro m 1704 to  1876 ( Pap erb ack)                      
Createspace, United States, 2015. Paperback. Book Condition: New. annotated edition. 229 x
152 mm. Language: English . Brand New Book ***** Print on Demand *****.This version of the
History of the Town of Sutton Massachusetts...
Read  Bo o k »  

DK Read ers Day  at Green h ill  Farm L ev el 1  Begin n in g to  Read           
DK CHILDREN. Paperback. Book Condition: New. Paperback. 32 pages. Dimensions: 8.8in. x
5.7in. x 0.2in.This Level 1 book is appropriate for children who are just beginning to read.
When the rooster crows, Greenhill Farm springs...
Read  Bo o k »  
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